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This presentation contains certain forward-looking information that are subject to the usual risk factors and
uncertainties associated with the execution of oil and gas exploration and production. The information includes, but
is not limited to, (i) scope/requirements of Tullow; (ii) estimated contract value; (iii) Procurement method; (iv)
anticipated award timeline; (v) projected contract term /duration; (vi) contracting stage.

The forward-looking information are provided to allow the supplier community the opportunity to understand
Tullow’s beliefs and opinions in respect of the future so that they may use such beliefs and opinions as one factor
in evaluating a business opportunity.

The information shared are not guarantees of future performance. Whereas Tullow Ghana believes the expectations
reflected herein to be reasonable considering the information available at this time, undue reliance should not be
placed on them. Such forward-looking information necessarily involve known and unknown risks and uncertainties,
which may cause actual performance outcome in future periods to differ materially from any projected outcome or
result expressed or implied by such forward-looking information owing to factors beyond our control.

Tullow Ghana undertakes no obligation to revise any such forward-looking information to reflect any changes in our
expectations or any change in circumstances, events or our plans and strategy. Accordingly, no reliance may be
placed on the figures contained in such forward-looking statements.
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For information only, may be subject to change, all data are estimates

2026 Procurement Scopes are grouped under four (4) core categories:

1. Indirects — a broad category covering Business support, and General Administration services;

2. Operations — focuses on contracts that support the O&M of the FPSOs;

3. Logistics - focuses on contracts that support Vessels, Aviation, and Transportation services;

4. Capital — covers major Projects, Engineering, Exploration, Drilling, and Associated materials.
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Awarded: Indirects (1/2)

Contract Value Anticipated Anticipated
Project Scope/ Contract Description Contract Award - Contract
Range :
Quarter Duration (Yrs)

1 Medical Support Services >1M-5M Q4 2025 3.0 Awarded
2 Printer toners, plotter paper, computer & phone accessories 100K-500K Q4 2025 1.0 Awarded
3 Phase 2 renovation works at Takoradi warehouse B 100K-500K Q4 2025 0.5 Awarded
4 2025 Christmas Vouchers for staff <100K Q4 2025 0.1 Awarded
5 Labor/Job Lln}{aggs Pilot (Management services to support 100K-500K Q3 2025 10 Awarded

graduates to find jobs)
6 Youth in Agribusiness Project 100K-500K Q3 2025 1.0 Awarded
7 Private Medical insurance >1M-5M Q2 2026 2.0 Awarded
8 Domestic Travel Ticket >500K-1M Q1 2026 1.0 Awarded
9 General Maintenance Services 100K-500K Q1 2026 1.0 Awarded
10 Managed Services >500K-1M Q1 2026 1.0 Awarded
11 Estate agency <100K Q1 2026 1.0 Awarded
12 Stakeholder Engagement Sessions 100K-500K Q1 2026 1.0 Awarded
13 Bright Start Project 100K-500K Q1 2026 1.0 Awarded
14 Community Led Support Project 100K-500K Q1 2026 1.0 Awarded

Tullow Ghana Limited — Supplier Market Day June 2026




Awarded: Indirects (2/2)

Contract Value Anticipated Anticipated
Project Scope/ Contract Description Contract Award Contract Duration Status
Range
- Quarter (Yrs)

15 Tertiary Scholarship 100K-500K Q1 2026 1.0 Awarded
16 Tullow Agri ventures Project 100K-500K Q1 2026 1.0 Awarded
17 Community Water and Sanitation 100K-500K Q1 2026 1.0 Awarded
18 Scholars.A.ld Project - Scholarship for SHS students from fishing 100K-500K Q1 2026 10 Awarded

communities
19 Fisherman's Anchor Project 100K-500K Q1 2026 1.0 Awarded
20 Ricoh Printer Toners & Cartridges <100K Q2 2026 1.0 Awarded
21 Computer Accessories, Laptops and Docking stations and Monitors 100K-500K Q2 2026 1.0 Awarded
22 Audio Visuals Maintenance & Parts replacement <100K Q2 2026 1.0 Awarded
23 Mobile Phones 100K-500K Q2 2026 1.0 Awarded
24 Wellness intervention program <100K Q1 2026 1.0 Awarded
25 Football pitch maintenance & Changing room cleaning <100K Q1 2026 1.0 Awarded
26 Estate agency <100K Q1 2026 1.0 Awarded

Tullow Ghana Limited — Supplier Market Day June 2026



Awarded: Capital

Item Contract Value Anticipated Contract

Anticipated
Contract
Duration (Yrs)

No Project Scope/ Contract Description

Range Award - Quarter

Riser Base Gas Lift (RBGL) EPCI/T&I - Riser 9 Re-

1 Termination >5M Q2 2026 1.0 Awarded
2 |Provision of Seismic Processing Services >1M-5M Q3 2025 1.0 Awarded
3 |Provision of Seismic QA/QC Support Services 100K-500K Q3 2025 0.5 Awarded
4  |Ongoing maintenance and spares for Metocean Buoy >500K-1M Q1 2026 1.0 Awarded
5 |Abrasive water jet cutting services for cutting hole in turret 100K-500K Q1 2026 0.6 Awarded

Supply of hang-off system, hose string and strainer and

6 istallation services for replacement of Seawater Lift pump >500K-1M Q1 2026 0.9 Awarded
(SWLP)-B

7  |Provision of grouting services for SWLP-B insert caisson 100K-500K Q1 2026 0.6 Awarded

8  |Provision of water jet cutting tool services 100K-500K Q1 2026 0.6 Awarded

9  |Provision of cutting of hypochlorite connector 100K-500K Q1 2026 0.6 Awarded
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Awarded:Logistics and Operations

Anticipated Anticipated
Item . . - Contract Value Procurement
Project Scope/ Contract Description Contract Award - Contract Status
I\[/} Range Method :
Quarter Duration (Yrs)
1 0Oil Qustody Transfer and Subsea Sample Validation SIM-5M Competitive Tender Q3 2025 30 Awarded
Services
2 |Outsourcing of Port Stevedore Labour >1M-5M Competitive Tender Q3 2025 5.0 Awarded
3 [Platform Support Vessel (Main Drilling Campaign) >5M Competitive Tender Q3 2025 1.0 Awarded
4  |Preservation Services 100K-500K |Competitive Tender Q3 2026 3.0 Awarded
5 |Ground Transportation Services (Cars & Drivers) >1M-5M Competitive Tender Q4 2025 4.0 Awarded
6  |[Freight Forwarding & Customs Clearance >5M Competitive Tender Q1 2026 3+1+1 Awarded

Anticipated Anticipated
Item . . - Contract Value = Procurement
Project Scope/ Contract Description Contract Award - Contract Status
No. Range Method :
Quarter Duration (Yrs)
1  |Licence: Digital Twin >500K-1M Sole Source Q4 2025 2.0 Awarded
2 [ICSS OEM Support >1M-5M Sole Source Q1 2026 1.0 Awarded
3 Dat:el .Analys1s. for Marine Mammal Observations and 100K-500K Sole Source Q1 2026 30 Awarded
Training Services
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Deferred/Cancelled

Anticipated Anticipated

Item No. Project Scope/ Contract Description Clomtizsasis VL E Procurement Method Contract Award Contract Status
Range :
- Quarter Duration (Yrs)
Indirect Grqup lar-npllng replacement for Accra 100K-500K Competitive Tender Q3 2025 0.2 Deferred
Office building
Indirect Washroom facility with bio digester for <100K Competitive Tender Q3 2025 0.5 Deferred
contractors
Operations Maximo SaaS Flex Solution 100K-500K Sole Source TBC TBC Cancelled
Logistics Management of Handler 1 100K-500K Competitive Tender Q2 2026 5.0 Cancelled
Logistics Fast Crew Boat >5M Competitive Tender Q2 2026 5+2 Cancelled
. POB Travel Management Software _ -
Logistics License (e.g. iCAMS) 100K-500K Competitive Tender Q2 2026 5.0 Cancelled
Logistics Onshore Cranes & Forklift Services >5M Competitive Tender Q3 2026 3+1+1 Cancelled
Project & . ..
. i Landing Platform for Fast Crew Boat >5M Competitive Tender Q2 2026 1.0 Cancelled
Engineering
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For information only, may be subject to change, all data are estimates

Contracts by Category (count - 47)

U Category No of Scopes

Capital 8
= Indirects = Capital = Operations = Logistics
Indirect 18
Operations 15
Logistics 6
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Capital: Wells/G&G

Estimated Contract = Procurement Projected Contract Contract

. . - : tracti t
PRI DEE T On Sum (USD) Method Award Date =~ Duration (yrs.) Clomaizrinten 5752y

1 Provision of OCTG >5m Competitive Tender Q4 2026 TBC Tender in Progress

2 Provision on MODU >5m Competitive Tender Q4 2026 2.5 Tender in Progress

Capital: Projects & Engineering

Estimated Procurement Projected Contract Contract

Method Award Date Duration (yrs.) Contracting Stage

Project Description Contract Sum
(USD)

2 Multiphase Pumps >5m TBC Q1 2027 3.0 Strategy
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Estimated

. . - Procurement Projected Contract Contract Contracting
Project Description Contract Sum :
Method Award Date  Duration (yrs.) Stage
(USD)
1 Supply of Splitter Manifolds (Fabrication) >5M Competitive Tender Q3 2026 3+1+1 Strategy
2 Supply of Steel Flying Leads >5M Competitive Tender Q2 2026 3+1+1 Tender in progress
3 Metrology & Dimensional Control Survey Services >5M Competitive Tender Q2 2026 3+1+1 Strategy

4 Electronic Distribution Unit (EDU) Build >1M-5M Competitive Tender Q3 2026 3+1+1 Strategy
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Estimated Projected Contract .
Project Description Contract Sum PG Contract Duration lonlizghler
(USD) LT Award Date (yrs.) Stage
1 [TEN O&M Transition Overarching Contracting >5M Competitive Tender Q4 2026 3+1+1 Strategy
2 [FPSO Offshore Manpower Services (Core Crew) >5M Competitive Tender Q3 2026 3+1+1 Strategy
3 |Engineering, Fabrication & Installation Services >5M Competitive Tender Q1 2027 3+2 Strategy
4 Safety Equipment Maintenance >1M-5M Competitive Tender Q4 2026 3+1+1 Strategy
5 (S;éigllf;f :bII::ricants, Greases and CALM Buoy >5M Competitive Tender Q4 2026 3+1+1 Strategy
6 |Gas Compressors >5M Competitive Tender Q1 2027 3+2 Strategy
7 |Power Generation >5M Competitive Tender Q1 2027 3+2 Strategy
8 [Scaffolding Services >5M Competitive Tender Q1 2027 3+2 Strategy
9 [Fabric Maintenance Services & Composite Wrap >5M Competitive Tender Q1 2027 3+2 Strategy
10 [UPS System, Electrical Panels, and Switchboards 500K-1M Competitive Tender Q1 2027 3+1+1 Strategy
11 [Pumps & Emergency Generator & HV/LV Motors >5M Competitive Tender Q1 2027 3+1+1 Strategy
12 (Chemicals (Commodity Supply) >5M Competitive Tender Q3 2026 3+1+1 | Tender in progress
13 (Offshore Catering and Hotel Services >5M Competitive Tender Q1 2027 3+1+1 Strategy
14 (Chemicals (Speciality and Management Services) >5M Competitive Tender Q3 2026 3+1+1 | Tender in progress
15 [IMR support for Jubilee FPSO CALM Buoy >1M-5M Sole Source Q2 2027 5.0 Strategy
16 |[FPSO Tank Cleaning >5M Competitive Tender Q3 2026 3+1+1 | Tender in progress

13
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Estimated Projected

Project Description Contract Pr(ﬁgﬁ;n; nt Contract Dux(');tril(t;a(c ¢ s) ConSttr:c:;mg
Sum (USD) Award Date yES. J
1 |Marine Assurance / Marine Warranty >1M-5M | Competitive Tender Q2 2026 3+1+1 Strategy
2 |Waste Management (Non-Haz, Haz and Norms) >1M-5M | Competitive Tender Q3 2026 3+1+1 Tender in progress
3 |Cargo Carrying Units and Services >1M-5M | Competitive Tender Q4 2026 3+1+1 Tender in progress
4 |Ports & Harbour Agency Services >5M Competitive Tender Q4 2026 3+1+1 Strategy
Replacement AHTS Vessels . .
5 (1x Standard AHTS and 1x IMR Light AHTS) >5M Competitive Tender Q3 2026 3 years each Tender in progress
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Ltk Procurement  Projected Contract otz

Contracting

Project Description Conzéasclt) )Sum Method Award Date Dlz;jst-i)on g
1 E(;)Iigi};;ti tIrp::.::ll?;io’;‘lafoig?g ffSizztem and 100K-500K | Competitive Tender Q3 2026 1.0 Tender in progress
2 o (b e e binovard | 100KB00K | Competitive Tender| Q32026 1.0 | Tenderin progress
3 |Office fit-out >1M-5M Competitive Tender Q2 2026 1.0 Tender in progress
4 |Office architectural design 100K-500K | Competitive Tender Q2 2026 1.0 Tender in progress
5 |Renovation emergency staircase <100K Competitive Tender Q4 2026 0.6 Strategy
6 [Replacement of datacenter UPS batteries 100K-500K Competitive Tender Q4 2026 0.6 Tender in progress
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Project Description

Estimated
Contract Sum

(USD)

Procurement  Projected Contract Contract Contracting
Method Award Date Duration (yrs.) Stage

1 Se(;r‘llir;ient workforce and recruitment outsource SEM Competitive Tender Q3 2026 3.0 Strategy
2 |[Payroll Services <100K Competitive Tender Q4 2026 2.0 Strategy
3 |[Immigration services 100K-500K | Competitive Tender Q4 2026 2.0 Strategy
4 |Employee background checks <100K Single source Q2 2026 1.0 Strategy
5 |Employer's liability insurance <100K Competitive Tender Q3 2026 1.0 Strategy
6 |Life insurance 100K-500K | Competitive Tender Q3 2026 1.0 Strategy
7 |Employee assessments <100K Single source Q3 2026 1.0 Strategy
8 |Business Essentials Training <100K Competitive Tender Q4 2026 0.1 Strategy

16
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Estimated

. e Procurement Projected Contract Contract Contracting
Project Description Contract Sum .
Method Award Date Duration (yrs.) Stage
(USD)
1 Computer Accessories <100K Competitive Tender Q2 2026 1.0 Strategy
2 Printers <100K Competitive Tender Q2 2026 1.0 Strategy
3 Laptops 100K-500K | Competitive Tender Q2 2026 1.0 Strategy
4 Docking stations and Monitors 100K-500K | Competitive Tender Q2 2026 1.0 Strategy
5 Replacement of defective UPS batteries at 100K-500K | Competitive Tender Q3 2026 1.0 Strategy
Data Centre
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Home / About / Suppliers

TLW 13.51 GBp -2.03

Operations Sustainability

About our supply chain

Partner with us
A strong supply chain is paramount to the

success of Tullow as a whole. Whether you
are an international supplier looking for...

Read more -

ZeEcoupa

Coupa

Tullow uses Coupa for its Sourcing, Supplier

Registration & Onboarding, Contract
Management, and Post-Award Contract...

Read more -

Sustainable supply chain

Suppliers are critical to our success as a
business. We rely on suppliers to deliver key
components of our operations.

Read more -

L

Supply chain opportunities

View current opportunities for suppliers

Read more -

GBp (-13.06%) Contact us

Investors Careers

Local content

We work to maximise participation of local
businesses within our supply chain to
ensure the oil and gas sector creates...

Read more -

Supply chain contact details

Hearing from our suppliers is vital to our
business.

Read more >

TULLOW

Hearing from our suppliers is vital to our business, please use the methods of
communication outlined to get in touch with Tullow. We will find the best
person for you to get in touch with...

Email us at: TullowGhanaStakeholderEngagement@tullowoil.com

Phone: +233 302 215 501
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TULLOW

Becoming a Tullow supplier, contract details,
link to procurement plan

Delivered by

Otuko John-Teye



=
- Scan QR code for self-registration E

- Email to Supplier.Reqgistration@tullowoil.com

- Visit Website
.

i TLW 13.54 GBp -2.00 GBp (-12.87%) (o] Contact us .
TULLOW .*-
Investors

Operations Sustainability

Home / About / Suppliers / Supply chain opportunities
Supply chain opportunities

View current opportunities for suppliers

Back to Suppliers

Expressions of interest

Please use the form below to create a profile on our system and indicate interest in working with Tullow

New Supplier Registration Form

2026 Procurement Plan

20 Tullow Ghana Limited — Supplier Market Day June 2026


mailto:Supplier.Registration@tullowoil.com
mailto:Supplier.Registration@tullowoil.com

Engagement & Grievance Processes
—_f—
gLt

Phone: +233 302 215 501

Supplier Portal website: https://www.tullowoil.com/suppliers
X

=

Email: TullowGhanaStakeholderEngagement@tullowoil.com

Confidential Reporting for Concerns Regarding Misconduct:

@J' Complianceline by ETHICO

233 24 242 6213 (Ghana) or 0808-273-5264 (UK)

https://app.mycompliancereport.com/report?cid=EC

—

21

Tullow Ghana Limited — Supplier Market Day June 2026


mailto:TullowGhanaStakeholderEngagement@tullowoil.com
https://www.tullowoil.com/suppliers
https://app.mycompliancereport.com/report?cid=EC

TULLOW

/AN gl =1l =
A "-\-@snmsnm

Thank you.. TIEE e




TULLOW

Tullow Ghana Limited

Plot No. 70

Off George Walker Bush Highway
North Dzorwulu, Accra

Tel: +233 (0) 302 215505

Web: www.tullowoil.com
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